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The fine art of saving 
time, money and  
resources

In this report, we aim to provide inspiration 
and insight into Telia’s areas of focus as well 
as highlight the results of initiatives carried out 
both internally, and by our customers. We can 
see a clear trend towards many of our cus-
tomers changing the way they approach their 
work. IT and telecommunications solutions 
have transcended geographical distance, ena-
bling growing numbers of people to collabo-
rate without wasting time and money on travel-
ling. In addition to generating savings in time 
and money, increased efficiency also benefits 
the environment. But sustainability is about more than just 
travel – it’s about pinpointing the precise areas which allow 
your company and its customers to gain maximum benefit 
from their initiatives.

Allow us to provide a little inspiration: In the period from 
2008 to 2012, Telia achieved a 50% reduction in carbon 
dioxide emissions, and since 2001, we have slashed emis-
sions by 85%. 
We have also reduced air travel by 40% since 2008, cutting 
travel-related costs by the same amount, and by more than 
doubling the use of telemeetings per employee, more of us 
have been able to meet, more often. At the same time, we 
have increased energy efficiency in the power grid by over 
50% since 2008, and, in spite of widespread expansion of 
premises, mobile networks such as 3G and 4G, broadband, 
fibre optic networks and data centre capacity, our energy con-
sumption has remained practically unchanged since 2001.

We’ve come a long way, but we’re not there yet. 
Our ambition is to help our customers achieve 
the same milestones we have, which is why we 
work so hard training our workforce, focusing 
particularly on those who meet our customers 
from day to day: our field sales teams, retail 
staff, customer service representatives and 
social networking specialists.

We are convinced communications solutions are 
set to play an increasingly dominant role moving 
forward, and there are no limitations as to what 

your business can achieve. This report highlights a series of 
inspirational case studies which we hope illustrate the ways 
you can begin saving time, cutting costs and helping the 
environment as early as today. 

We hope you enjoy reading it!
Stockholm, May 2013

Catherine Karagianni
Environmental Manager, TeliaSonera Sweden

This report does not follow GRI guidelines. We have chosen to 
report data related to CO2 emissions, travel volumes and energy 
efficiency.

The pressure to streamline working practices is growing,  
your travel budget is shrinking and there just aren’t 
enough hours in the day. Sound familiar? You’re not 
alone. In the following pages, we map out Telia’s road 
towards a more sustainable future – and how we can help 
our customers achieve it.   

Editorial
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According to Per, video conferencing has lead to changes 
in personal behaviour in the workplace.
“The alternative is sitting in the car and travelling to a 
meeting which only takes one hour. By taking advantage 
of the technology, we use fewer resources and work more 
efficiently.”

In the beginning there was a little apprehension around us-
ing video conferencing, but when employees saw how easy 
it was to connect to the system and start up a meeting, the 
uncertainty quickly disappeared.
For Andersson, however, there are only benefits associ-
ated with the technology. Although people are generally 
surprised by the efficiency of video conferencing, different 
generations of employees may embrace the technology 
with varying degrees of enthusiasm.

“For twentysomethings, it’s just like picking up the phone,” 
explains Andersson, who has seen the technology evolve in 
line with the implementation of new working practices.

Interactivity as well as new constellations and networks 
have altered traditional working models, and video confer-
encing dovetails perfectly with these developments. 
Kinnarps invested in the new facility in October 2012, although 
the technology paid for itself in next to no time. To illustrate 
the point, Andersson describes how Kinnarps was able to 
swiftly integrate one of its sites, in Germany, into the Group.
“Without using video conferencing we would have been 

forced to ferry four employees to Germany and back every 
month,” he explains. “And we recently used video confer-
encing to conduct an interview with an applicant in Shang-
hai, saving the time and travel costs of three people jetting 
off to China for an interview which only took a couple of 
hours,” he adds.

Despite having access to the technology for some time, 
Kinnarps has not used it for activities such as employment 
interviews, for example, because of the value of observing 
the facial expressions and body language of participants.

“It actually works extremely well now though, it’s almost as 
if you’re sat right in front of the other people. It saves us 
considerable time and resources.”

According to Andersson, video conferencing has lead to 
extensive changes across the business. It’s now possible 
to hold a meeting in London, Shanghai and Kinnarp on the 
same day, with a range of people attending, allowing the 
company to work more quickly, efficiently and pro-actively.

“We may not travel that much less than we did before, but 
one of our team was quick to point out that, thanks to video 
conferencing, we now handle our business trips far more 
effectively,” says Andersson.
Bertil Westergren, IT Manager at Kinnarps, explains how 
Telia was the obvious choice of operator once the company 
had begun using video conferencing.

“For twentysome-
things, it’s just like 
picking up the phone”
Ever since Kinnarps began using video conferencing, the company 
has been working more quickly and efficiently.
“It saves us considerable time and resources,” reports a satisfied 
Per-Arne Andersson, CEO at Kinnarps.

Case: Kinnarps



5 Telia Environmental Report 2012 



Telia Environmental Report 2012  6

“Despite already being a turnkey customer with Telia, we 
looked at a number of different options, but in the end we 
decided to stay with them since we’ve always had a good 
relationship.”
The choice of operator led to the introduction of new tech-
nology, with Telia supplying a conferencing system from 
Cisco.

Today, all five of Kinnarp’s factories are equipped with 
video conferencing facilities, and the aim is to continue 
implementing the technology at more sites across the busi-
ness.

“The next step is to assess our needs at our head offices in 
Sweden and Europe as well as installing the system in the 
CEO’s office,” adds Westergren.
When assessing its options, one of Kinnarp’s criteria was to 
find a solution which would be compatible with other video 
conferencing systems. This problem was resolved by using 

a so-called Jabber client – a PC based program capable of 
processing audio visual material and allowing users to con-
nect to other Jabber clients, or central video conferencing 
systems.

“This allows us to work really effectively. We have excellent 
video conferencing suites at a number of units at the same 
time as other employees, located elsewhere, are able to 
connect to our video meetings through Jabber clients 
installed on their regular computers,” he adds.

Video conferencing technology has also contributed to 
better internal communication within Kinnarps.

“We’ve seen an increase in meetings internally since it’s so 
easy to use the technology – we simply connect to the sys-
tem and go through the agenda for the meeting,” explains 
Andersson.

• Video conferencing facili-
ties have been installed at all 
five of Kinnarp’s factories. 
These factories are located 
in Kinnarp, Jönköping, Skill-
ingaryd, as well as Worms 

and Minden in Germany. Each 
suite is equipped with Cisco’s 
dual-monitor C40 system.
• There are two C40s at the 
head office in Kinnarp, in ad-
dition to one SX20.

• Employees based at offices 
around the world are able to 
connect to the central video 
conferencing system through 
Jabber clients installed on 
their PCs. 

• Kinnarps has saved both 
time and money by using 
video conferencing, although 
the reduction in its carbon 
footprint was an unexpected 
bonus.

VIDEO CONFERENCING CASE STUDY – KINNARPS
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This stagnation can be explained by the 
fact that many of our institutions emerged 
in the 20th century, working effectively 
during a period of industrial development. 
But according to Pamlin, today’s society 
is faced with a different set of challenges.

“There is a need for innovative actors who 
can accelerate the pace of change by 
exerting influence on local governments, 
parliaments and Brussels – as well as 
on a global scale. It’s vital we create structures which lead 
us away from the prevailing excessive consumption of our 
natural resources, and guide us towards a smarter society 
in which the development of human beings is considered far 
more important than economic growth.”

We all share a number of fundamental needs: a place to 
live, food on the table and the opportunity to move around. 
Therefore, the greatest economic potential lies in energy 
supply, food and infrastructure. In these areas, IT has a 
key role to play. Through transparency, consumers enjoy 
access to information which allows them to more easily 
understand the context and consequences of their pur-
chasing choices.

“The choice of the product you choose to buy has an 
impact on tomorrow’s world. This will become increas-
ingly apparent in the future. By choosing a particular food 
product in your supermarket, you can contribute towards 
the protection of the rainforest or even help preserve an 
open cultural landscape in central Sweden, for example. By 
the same token, consumers are expected to choose their 
energy supplier on the basis of its commitment to sustain-
ability – including investments made to increase capacity. 
In this case, you focus on what happens to your money 
tomorrow, rather than today,” explains Pamlin.

With its roots in the 1970s, Swedish environmental policy 
is preoccupied by solving problems on a national level, 

for example, by reducing carbon dioxide 
emissions through incentives for vehicles 
run on biofuel. 

“The approach is sound, but these types 
of measures won’t work on a global basis 
– we’re just moving the problem across 
our borders. If every motorist in the world 
suddenly started using bioethanol, we’d be 
compromising the opportunity for millions of 
people to earn a living. We’ve already seen 

how this can lead to conflicts between different groups who 
are reliant on our planet’s limited resources,” adds Pamlin.

Initiatives in the residential sector, which accounts for about 
40% of global carbon emissions, have particular signifi-
cance. According to Pamlin, the time has come to stop con-
structing buildings which consume energy. Energy-plus-
houses – that is, houses which generate more energy than 
they consume – are already a technological reality. They en-
able excess energy to be diverted back into the power grid 
or even used to charge the electric car the owners share 
with their neighbours. Having said that, the car doesn’t see 
that much action, since these people do most things from 
home – like work, shopping and socialising, for example.

“In this model, the building is no longer a threat but a fun-
damental environmental solution. This scenario is possible 
thanks to a range of transformative IT solutions.

According to United Nations forecasts, the global population 
is set to reach nine billion by 2050. China’s cities alone are 
increasing by twice the population of Sweden every year. 

“Over the next 20 years, the world is set to change more 
quickly and fundamentally than ever before. IT has the po-
tential to solve society’s problems as well as creating new 
opportunities in the long term. We have tough challenges 
ahead of us, but by using IT in a smart way I’m convinced 
we can succeed,” says Pamlin.

“Not only does IT solve  
society’s problems, it  
offers new opportunities”
When progress towards a sustainable society begins to stagnate, we 
must seek solutions which transcend national boundaries – solutions 
that change the way we deploy our resources. This is the view of Den-
nis Pamlin, environmental visionary, government advisor and founder 
of 21 Century Frontiers.

On the radar
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The image comes from the “The Baltic Sea – who cares …” exhibition, which forms part of the Sustainable Seas initiative. 
TeliaSonera is a main partner in the initiative, which is tasked with raising awareness of environmental threats to the Baltic 
Sea as well as gaining commitment to the Baltic Sea region as a whole. The Nordic and Baltic regions represent TeliaSonera’s 
core markets, which is why this partnership is seen as a logical component of the company’s environmental initiatives. 
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How Telia cut 
business travel  
by 70%
Thanks to its new travel policy, Telia reduced travel costs by 75%.  
Its results were so successful that Telia became the subject of an 
academic study.

During the 1990s, Telia employees travelled the length and 
breadth of the nation visiting the company’s different units.
It was even claimed that certain routes were able to survive 
thanks to Telia’s generosity! Towards the end of the 1990s, 
however, a series of measures were adopted aimed at re-
ducing the volume of business trips – both for financial and 
environmental reasons. The results exceeded all expecta-
tions.

A new approach to meeting and collaboration
From 2001 to 2012, for example, the volume of air travel fell 
by almost 69%. Similar reductions were made on distances 
travelled by private and company cars, rental vehicles and 
taxis, and as an added bonus, Telia’s travel-related costs 
fell by around 75%.

So what happened to the meetings which depended on 
travel? Did people simply stop collaborating? No, although 
this collaboration began to take on different forms – from 
2001 to 2012, for example, the internal use of telephone 
and online meetings more then doubled.

Telia’s decision to tackle deeply rooted patterns of behav-
iour resulted in a drastic reduction in costs and environ-
mental impact, at the same time as the organisation contin-
ued to operate at least as efficiently as before. So what 
were the factors behind this success?

“Everyone loves telephone meetings”
This question is given a somewhat exhaustive examination 
in the lines that follow. The process of change within Telia 
became the subject of an academic study carried out by 
anthropologist Rebekah Cupitt, PhD student at the inter-
disciplinary Centre of Sustainable Communications based 
at the KTH Royal Institute of Technology in Stockholm. The 
study formed part of the Drivers and Barriers for Mediated 
Meetings project.

“Mediated meetings are those which take place primarily 
through the use of various technological aids, often com-
puter based. Typical examples include video conferencing 
systems, chat clients and teleconferencing solutions,” 
explains Cupitt.

She is particularly interested in video-mediated meetings 
which involve the transmittal of moving images, allow-
ing participants to see each other via monitors. When she 
started work on the Telia study, Rebekah anticipated that 
most of her time would be spent analysing these types of 
meetings. However, this proved not to be the case.

“If I consider the subjects I interviewed, out-and-out video 
conferences were fairly unusual. On the other hand, every-
one loved telephone meetings, due to their ease of use and 
constant accessibility – if you’re out and about, it’s easy 
to take the meeting on your mobile phone. If you need to 
you can also connect to an online meeting solution which 
allows you to share documents via your computer, for ex-
ample. There is also a function for video, although many of 
us choose not to use it.”

In-depth interviews with managers
The study was based on around 20 in-depth interviews, pri-
marily involving subjects working in middle-management, 
the majority of which headed up groups comprising five to 
ten employees.

One group – an extreme case – consisted of 200 employ-
ees. Each group included employees located across a 
range of Telia offices, mainly in Sweden but also overseas. 

Research engineer Miriam Börjesson Rivera worked as an 
assistant during the interview process. 

“There was a broad spectrum of responsibilities among the 
subjects. I spoke to project managers, sales representa-
tives, competitive intelligence officers and product devel-
opers, most of whom were long-serving, with around 10–20 
years with the company. It’s great to get the perspectives 
of those with experience over a long period,” explains 
Rivera.

It was the meeting policy which set the wheels in motion. 
The mediated meetings project is now fully underway, 
although it’s too early to pinpoint any definitive factors as to 
why Telia achieved such success in scaling down its busi-
ness travel. 

Telia’s choice



11 Telia Environmental Report 2012 

From 2001 to 2012, Telia cut 
air travel by almost 69%.
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Nevertheless, Rebekah Cupitt offers a hint on the conclu-
sions which are starting to emerge.

“A probable key factor was that Telia supplemented its 
existing travel policy with an overriding meeting policy. As 
a result, the focus shifted away from details such as the 
mode of travel to the most central issue: If it’s necessary to 
hold a meeting, how can this be done in the most economi-
cal, efficient and environmentally friendly manner?”

Under Telia’s meeting policy, the person calling the meet-
ing is always expected to consider whether it can be held 
virtually – that is, by telephone, online or video conferenc-
ing. Other participants are also tasked with reflecting on 
the type of meeting chosen, and suggesting alternatives 
which they consider to be more efficient. 

“The majority of subjects thought there were certain situ-
ations in which a trip could be justified, due to the unique 
circumstances of meeting face to face. Examples given 
included the launch of a new project, or putting together 
a new team to handle a sensitive issue, for example,” ex-
plains Börjesson Rivera.

Nevertheless, the existence of a policy cannot shape hu-
man behaviour alone. The study also highlights the key role 
played by internal skills development on environmental 

issues. The more employees learned and were made aware 
of the consequences of their trips, the more they resolved 
to ensure Telia was top of the class.

“The majority of our findings indicate that the change which 
took place in the company can be ascribed to a combina-
tion of the meeting policy, travel policy and environmental 
training. However, we need to finalise our research before 
drawing any definitive conclusions,” adds Cupitt.

A useful reminder
In 2008, a further decision was made which brought the is-
sue of travel back into the spotlight. Due to the company’s 
precarious financial position, management introduced 
a temporary procedure requiring all business trips to be 
signed off by the immediate manager.

“This may well have served as a useful reminder which 
helped reinforce new habits. I’ve also heard reports of high 
ranking managers looking to set a good example by using 
collaboration solutions and cutting back on their business 
travel,” says Cupitt.

For more information on the Centre for Sustainable  
Communication (CESC) and the Mediated Meetings project, 
visit www.cesc.kth.se

http://www.cesc.kth.se
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Under Telia’s meeting policy, 
the person hosting the meet-
ing is always expected to 
consider whether it can be 
held virtually.

The image comes from the “The Baltic Sea – who cares …” exhibition, which forms part of the Sustainable Seas initiative. 
TeliaSonera is a main partner in the initiative, which is tasked with raising awareness of environmental threats to the Baltic 
Sea as well as gaining commitment to the Baltic Sea region as a whole. The Nordic and Baltic regions represent TeliaSonera’s 
core markets, which is why this partnership is seen as a logical component of the company’s environmental initiatives. 
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Energy consumption unchanged since 2001
For a number of years, TeliaSonera in Sweden has been 
working systematically towards reducing internal electricity 
consumption. This has been achieved primarily through infra-
structure measures, although we have also moved to phase 
out unnecessary cooling equipment. Over 99% of our 13,000 
operating installations nationwide use exclusively free cooling 
technology, which function by utilising existing atmospheric air.

If an active cooling system is required, we endeavour to 
use a geothermal or sea/lake-water cooling solution or 
another environmentally friendly alternative. Telia has even 
developed its own cooling technologies, which have been 
validated by an external specialist. This initiative puts Telia at 
the cutting edge of the field, even from a global perspective. 
Our solutions are equally, if not more effective than those 
provided by the major computer corporations, a fact sub-

stantiated by a number of academic studies. We can also 
confirm that our backbone network has very low energy 
consumption per data bit transported, in comparison with 
other operators who carry out corresponding assessments.

Other, simple initiatives have also contributed to increasing 
our energy efficiency. For example, we have raised the per-
mitted operating temperature in data centres and equip-
ment rooms by two degrees, as part of the Sauna initiative. 
This reduces reliance on cooling solutions, which saves 
energy. Moving forward, we’ll continue to place stringent 
demands on our suppliers.
 
All in all, these initiatives have produced fantastic results, 
despite the commissioning of new broadband connec-
tions, massive expansion of our 4G network and a powerful 
increase in our backbone network capacity. 

Environmental measures

Simple, effective 
measures produce  
results 
You can find the gross result of Telia’s initiatives to minimise environ-
mental impact on pages 17–19 of this report. However, we’d love to 
tell you more about our day-to-day work pursuing long-term sustain-
able development.
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Environmental training both internally and for the 
customer
Since 1997, TeliaSonera in Sweden has offered its em-
ployees online environmental training, which has gradu-
ally been modernised and transferred to new platforms. 
The latest version, Miljöfokus (Environmental Focus) was 
launched back in 2005. Covering environmental fundamen-
tals, the course focuses especially on the unique challeng-
es faced by the telecommunications sector.

It also includes instructive information with the emphasis 
on legislation, energy and materials issues and waste dis-
posal. Participants can find out about Telia’s environmental 
heritage and the measures we have carried out over the 
years, while there is also information on how we can help 
our customers reduce their environmental impact through 
IT and communications solutions. By utilising technology 
in a smart way, massive improvements can be made – for 
example, the EU and other major actors believe up to 20% 
of global carbon dioxide emissions can be eliminated. 
TeliaSonera represents an excellent example of the po-
tential which can be achieved. Our Swedish operation has 
reduced carbon emissions by 85% since 2001.

Around half of this reduction was achieved by scaling down 
business travel in favour of communications solutions.

Webinars big hit among business customers
Telia’s webinars provide a virtual meeting place which our 
customers can visit regardless of where they happen to be 
or what time of day it is. We offer our customers easy access 
to new insights which can help them improve their business.

Once a month, a new webinar is published on a topical 
theme. The content is made available in three different 
versions tailored towards each target segment – small 
businesses, large enterprises and the public sector. Each 
webinar lasts for about 15 minutes.
 
During 2012, Telia has devoted resources to improving this 
forum, something reflected in the steady increase in visi-
tors. While Telia’s very first webinar had an audience of just 
17, our current offerings can attract in the region of 3,000 
visitors.

Video conferencing enables collaboration without the 
travelling
At Group level, TeliaSonera continues its widespread 
expansion of video conferencing capacity, featuring the in-
stallation of new conferencing facilities in all our countries, 
from Sweden to Kazakhstan. As a result, the company now 
operates almost 300 video terminals across the globe. 

Changes in business travel and virtual meetings from 2008 to 2012. 
The figures relating to video conferencing refer to the period from 2010 to 2012.
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Carbon dioxide emissions
From 2008 to 2012, TeliaSonera has cut emissions of green-
house gases by 50%. This statistic refers to emissions across 
the whole of TeliaSonera’s Swedish operation, including 
travel, buildings and heating*. We have also included emis-
sions from subcontractors, for example, logistics companies 
delivering goods to Telia stores or contractors transporting 
decommissioned telephone poles to recycling stations.

Our emissions results have tailed off somewhat over the 
last few years – we’ve come as far as we can with our 
existing strategy. It may be possible to achieve further 
marginal reductions through measures aimed towards our 
contractors, as well as internal technological applications. 
However, these are unlikely to result in drastic changes to 
our emissions performance. Current emissions standards 

are set to be converted into a ceiling (maximum permitted 
emissions) while we intend to continue our policy of “do-
ing more for less” by focusing on our customers’ use of IT 
solutions, helping them to achieve maximum efficiency. 

Following the Swedish operation’s exemplary performance 
since 2001, TeliaSonera has made the landmark decision to 
set Group-wide objectives on environmental- and energy-
efficiency for the very first time. 

These objectives read as follows 
We shall reduce carbon dioxide emissions by 20% per 
subscription as well as increase energy efficiency by 20% 
per subscription during the period from 2012 to 2020. Our 
efforts to meet these targets are underpinned by the excel-
lent examples set by the Swedish operation.

The results of environmental initiatives are often measurable. This 
allows companies to set clear objectives and monitor their success 
in achieving them. Telia has been extensively monitoring its environ-
mental performance for some time, and our results reveal we’re well 
on the way to success. 

Telia’s work towards 
a sustainable future 
– in figures

Facts

* It is worth noting that for the reporting of carbon dioxide emissions in 2012, a new Group-wide methodology and process was used 
which included changes in sources of data and key performance indicators, etc. As a result, it is unwise to draw hasty conclusions 
based on the data presented here. The results for 2013 will provide a more reliable indication of performance, including results itemised 
internally as well as for the overall operation. Nevertheless, the results from 2012 remain in line with those reported for previous years, 
meaning we can confirm, with some degree of authority, a continued reduction in total carbon dioxide emissions.
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Distribution of carbon dioxide emissions by sector 
2008–2012

Office premises Office premises
Construction machinery Construction machinery
Travel by car – internal staff Travel by car – internal staff
Travel by car – contractors Travel by car – contractors
Travel by air and rail Travel by air and rail
Goods transportation Goods transportation

Total carbon dioxide emissions 2008–2012

Distribution of carbon dioxide emissions by sector 
2012

Total carbon dioxide emissions per employee 
2008–2012

2008 2008
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2009 2009
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2010 2010
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2011 2011

2011

2012 2012
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Tons
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Electricity consumption 
Fixed voice traffic
Transport networks
Broadband
Mobile voice traffic
Service capacity

Total energy efficiency for overall infrastructure 2008–2012

Energy efficiency in different parts of our infrastructure 
2008–2012

2008

2008

2009

2009

2010

2010

2011

2011

2012

2012

Find out more in the TeliaSonera Corporate Responsibility Report 2012 by visiting: 
http://annualreports.teliasonera.com/en/2012/sustainability-report/
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Five-dimension measurement
In order to measure trends and draw comparisons – be-
tween different sectors, for example – TNS-Sifo has de-
vised an index designed to reveal how “smart” a company 
is. Ranging from 0 to 100, the index reflects the extent to 
which the company’s employees agree with the following 
five statements:
• My company provides mobile working practices for those 
who need them.
• Employees are provided with viable alternatives to physi-
cal meetings.
• We serve our customers when they have the time.
• We can invite our customers and partners to relevant 
internal systems and technological resources.

• The company uses dynamics and tools from social media 
in order to create transparent dialogue with customers, 
partners and employees.

The diagram on the right summarises the overall results of 
the survey.

The blue, green and red lines refer to the index values 
for 2010, 2011 and 2012 respectively, for each of the five 
dimensions outlined above, based on the responses of all 
participating companies and organisations. The orange 
field (that is, 70, for each dimension) represents the targets 
TeliaSonera and Cisco Systems aim to help Swedish com-
panies achieve by 2016.

For the third consecutive year, TNS-Sifo has carried out a survey 
evaluating the extent to which Swedish companies and organisations 
make use of information and communications technology in order to 
promote efficient working practices. The survey was performed on 
behalf of TeliaSonera and Cisco Systems.

Smart companies  
utilise the strengths of 
new technology 

Smart companies

Mobile working practices

Virtual meetings

Target index

Index 2010

Index 2011

Index 2012
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Most progress made in social media
The accumulated result for all respondent companies 
within this parameter was 41, an improvement of three units 
compared to last year – however, this increase has not 
been statistically verified.
Clear improvements could be seen when breaking down 
the results. Companies with 5–19 employees increased 
by five units. The transport sector achieved the highest 
increase of all – 10 units. 
The results of the public sector are noteworthy in two re-
spects. Despite increasing by three units compared to the 
previous survey, it scored just 32, well below the overall av-
erage. For all these groups, the increase could be ascribed 
to the growing use of social media tools.
The banking and finance sector scored highest with an 
index of 50, while at the other end of the scale was health 
and social care, with 28. In general, the index was higher 
the larger the scale of the company or organisation, re-
gardless of sector.

Both smart and environmentally friendly
From an environmental perspective, two dimensions are 
particularly noteworthy: virtual meetings and mobile working 
practices. Let’s take a closer look at these two parameters.

Virtual meetings increasing steadily
One-third of respondents reported that their compa-
nies make active use of virtual meetings. The smaller the 
enterprise, however, the lower the rate of use, with fewer 
forms of virtual meetings being held. Among small busi-
nesses with 5–19 employees, 18% of respondents reported 

actively using virtual meetings, compared to 41% for large 
enterprises with at least 200 employees. One-quarter of re-
spondents reported that their companies operate policies 
(on travel, environmental impact, etc.) which promote the 
use of virtual meetings.

“Increased mobility stimulates profitability”
Half of the respondents reported that their companies apply 
mobile working practices. A significantly higher proportion 
– 77% – reported being able to handle work-related e-mail 
on the mobile phone they use at work, while 64% said they 
could connect to their company’s local network from outside 
of the workplace. On the other hand, it was more unusual for 
respondents to use their mobiles to access internal systems 
(35%) or check the availability of their colleagues (18%).

The survey in summary:
The blue and green lines show the index values for 2010 
and 2011, respectively, for each of the survey’s five dimen-
sions. The purple line refers to the latest index value for 
2012. The orange field indicates the targets for 2016.

This year’s survey also included questions on innovation. 
Almost half (41%) of respondents agreed strongly that 
their own company/organisation is highly innovative. It 
also emerged that innovation is scarcely measured among 
companies/organisations (only 13% agreed strongly that 
it was measured, with 59% responding negatively). This is 
despite the fact that innovation contributes to the nation’s 
competitiveness and is considered a key factor in motivat-
ing employees (72%).

We can communicate with each other using video conferencing

Target index

Index 2010

Index 2011

Index 2012

Number of respondents who agreed with statement

Number of respondents who agreed with statement

39%
34%

27%

37%
33%

27%

35%
31%

26%

32%
27%

20%

29%
25%

23%

My company adopts mobile working practices

We can easily invite each other to take part in virtual meetings

I can handle work-related e-mail on 
the mobile phone I use at work

We can share, and work in the same document together with 
other staff during virtual meetings.

I can connect to the company network from 
locations other than my regular workplace

We can use video conferencing to communicate with external participants, 
for example, customers

I can access internal company systems via my mobile phone

My company operates a policy clearly focused on 
increasing virtual meetings.

I consider that my company supports and encourages 
its employees to use new technology in order to increase 
their mobility

51%

77%

64%

35%

55%

50%

70%

61%

32%

54%

45%

50%

56%

22%

49%

Per cent

Per cent

2012
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Solutions

The operational methods used to simulate reduction of 
climate and environmental impact vary from company to 
company. Telia provides a range of services in order to fa-
cilitate this process. Our solutions are highly practical and 
suit the majority of business sectors and orientations. 

The environmental gains which can be achieved include:
•  Reduced impact from carbon dioxide, dust, noise, etc. 

thanks to reduced business travel, shorter travelling 
distances, smarter driving choices and less reliance on 
physical documents.

•  Reduced energy consumption thanks to smaller office 
space.

•  Reduced emissions from the production chain within the 
paper industry thanks to less use of advertising materials 
produced by printing houses. 

The majority of these services are available via the cloud, 
which generates far more environmental benefit than would 
be possible if we managed them in-house. These benefits 
include:
•  Reduced emissions resulting from production and 

transportation thanks to less reliance on terminals and 
increased joint use of Telia’s cloud-based solutions.

•  Lower energy consumption as IT and communications 
solutions are based in large-scale energy-optimised data 
centres with high degrees of virtualisation, free cooling 
technology, etc.

Tools for sustainable  
development and  
increased competi-
tiveness

The image comes from the “The Baltic Sea – who cares …” exhibition, which forms part of the Sustainable Seas initiative. 
TeliaSonera is a main partner in the initiative, which is tasked with raising awareness of environmental threats to the Baltic 
Sea as well as gaining commitment to the Baltic Sea region as a whole. The Nordic and Baltic regions represent TeliaSonera’s 
core markets, which is why this partnership is seen as a logical component of the company’s environmental initiatives. 



23 Telia Environmental Report 2012 

UnitSolutions Profitability gains
Meeting and collaboration solutions 
(Telemeetings, online meetings, video 
conferencing)

Enable employees to work efficiently 
without moving to a particular location. 
4G enables ERP systems and other 
powerful applications to be accessed via 
mobile devices.

• Reduced travel costs. 
• Increased productivity among employees 
thanks to fewer delays. 
• Improved collaboration through better 
access to colleagues as well as external 
contacts.

Fixed and mobile broadband Enables employees to work efficiently 
without moving to a particular location. 
4G enables ERP systems and other 
powerful applications to be accessed via 
mobile devices.

• Reduced energy costs. 
• Reduced costs for premises. 
• Increased productivity among employees 
thanks to fewer delays. 
• Better monitoring of urgent cases, and 
therefore better internal and external service. 
• Easier for employees to organise their daily 
workload and balance their professional and 
private lives.

Mobile applications Provide mobile employees (service tech-
nicians, health visitors, field sales repre-
sentatives, etc.) with access to IT-based 
business support in the field. Increased 
productivity among employees thanks to 
fewer delays.

• Potential for increased sales or provision of 
services. 
• Potential for totally new operational pro-
cesses and business models.

United communications Provides a single point of access to 
different communications channels and 
operational systems via mobile devices 
as well as fixed applications and access 
points. Also displays employees’ pres-
ence status.

• Easier to fully utilise the benefits of IT 
support and the organisation’s combined 
expertise.  
• Increased productivity thanks to shorter 
set-up times and more efficient collaboration. 
• Improved personal efficiency. 
• Improved customer satisfaction.

M2M (Machine to machine) communi-
cation

Improves operational efficiency through 
communication between machines. 
M2M communication enables the auto-
mation of processes and facilitates the 
reduction of environmental and climate 
impact across the full span of business 
activities.

• Eco-driving promotes lower fuel consump-
tion.
• More efficient field staff and service stations 
reduce queuing and maintenance schedules.
• Connecting properties via the internet 
enables more efficient monitoring and control 
over energy..

Positioning services Enable localisation of vehicles, em-
ployees and other mobile resources in 
real-time.

• Lower fuel costs. 
• Less maintenance. 
• Better coordination. 
• Increased potential for quick redirection. 
• Better customer service.

Managed services for data centres and 
local networks

Enable access to rented IT functions 
provided in energy-optimised data 
centres.

• Reduced energy costs. 
• Reduced need for investment. 
• Easier to tailor capacity according to needs. 
• Internal IT staff have more time to work 
on essential IT solutions aimed at achieving 
operational improvements. 
• Simplified administration.

Electronic ID Enables people to verify their identity by 
signing documents and transactions on-
line, reducing reliance on paper forms, 
for example.

• Simplified operational processes. 
• Shorter processing and set-up times. 
• More streamlined process; enables self-
service solutions, for example.

Contact centre Provides efficient manual or automatic 
handling of enquires from customers or 
citizens by telephone, text, chat, e-mail 
or the internet.

• Reduced energy costs. 
• Reduced costs for premises. 
• Increased productivity among employees. 
• Reduced travel costs. 
• Reduced need for investment. 
• Easier to tailor capacity according to needs.  
• Better customer service and satisfaction.

Product Life Cycle Management IT equipment rented on a functional 
basis. Enables efficient handling and 
regulation of company’s IT equipment – 
for example, mobile phones or PCs, at 
user level – from an environmental and 
safety perspective.

• Reduced overall costs for IT equipment.
• Reduced environmental impact measurable 
over time.
• Secure handling of business information in 
case of upgrades or exchange.
• Keeps track of utilised equipment by user 
and cost.
• Access to asset management interface for 
monitoring.
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Environmental facts about TeliaSonera in Sweden
      Has integrated management system certified in  

accordance with ISO 9001/14001. 
      Uses exclusively green power – with the Good 

Environmental Choice seal – for the operation of all 
facilities, installations, networks and buildings, etc.

      Conducts independent research and development 
on environmental issues, including LCA (Life Cycle 
Assessment).

      Carries on no activities which require an environ-
mental permit from the authorities in accordance 
with Section 9 of the Swedish Environmental Code.

Links to additional information:
     You can gain further insight into the TeliaSonera Corporate Responsibility Report 

2012 by visiting http://annualreports.teliasonera.com/sv/2012/ 
     Visit http://www.telia.se/foretag/trenderochnytta and browse Telia’s combined 

pool of resources.
     Read our blog at http://blogg.telia.se/battreaffarer to pick up tips and inspiration 

on improving your business.
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